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MEMCRANDUM FOR: ral Counsel
troller

Director of Compunications
Divector of logistics
Birector of Fersonnel
Director of Security
Director of Training
Chief, Audit Staff
Chief, Commerciasl Staff
Chief, Management Staff
Chief, Medical 8taff

SUBJECT
25X1A REFERENCE

-

Uempetitive Promotion Program
N Competitive Fromotion" 4td 29 Eov 56

1. The Agency's Competitive Promotion Program wss established
s few months sgo with the provision that "Heads of Caraser Services
ere authorized to implement the program in gradual stages of one
grade lsvel of personnel at e time, thersby continuing previous
promotion procedures for levels of personnel on vhieh Competitive
Eveluation Fanel action hes not been taken. The progrem should be
fully installed by 1 January 1958.”

2., I em most interested in the progress your office has mede
in implementing this program as well as sny unusual problems that
you have encountered which may be of value to the other components.
I would therefore appreciate a progress report by 15 Mexreh 1957,
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meandsa fs for inforsetion enly.

2. Youwr mesovantw of 1 March 1957 reguested information relative
wmmmsmmmmwimﬂwt&mﬁﬁw?rwﬁw
rogrem within the 5P carecr scrvice.

3. Ag of thisc date, the reguired information hos Just starbed 4o
£lomr from the Office of Perpopnel, such as the 2F Career Service Stafl-
ing Authorization andt Blogrephle Profiles.

k. In roviewing the 5F Ssaffing Authoodzetion, it sppears that wo
wwmwmwmwmmwmmwm
othar SF persomnel on & rotetion toawr to othar cowponents of the Agency.
mw wmmwamlmasﬁm@mmm@w
mmwmﬁ,mwmmmghmmﬂmwmﬁ
In adfition, we heve a muber of OF pevecunel assigned to alinigtiative
positions oversens, sinze the great majority of the work requived of
Wmmﬁwmﬁmmhﬁm % seome that the

metroller should be able to consider such positlons withe
mxwmmmaimwwmm&wmwg
the postitions. It is wy usierstanding
m&mmmm%%wmmm

ﬂﬂﬁammﬂfﬁm&wﬂim mmmmmﬁm
by the ewployoes involyed and retiirned to the Office of Pereomel.
These enployess are now in the progess of completing thelr Carecr Fro-
farence Qutlines. A fow Blographie Profiles have beun received on GO-12
ositions. e of the yroblems 1s that of hoaving the overseas personncl
varify thelr Blogreghde Profiles. I8 is sy uderwbanding that the Bloe
Wamamwmmmmmmeww
sruonnel until the erployse returns, and that they will ke requested
ggwmmm@nwmmwmm
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6. The ¥ Career Board has established alx aress of competition
based more or less on & finctional breckdow, sz ench one of the funo-
tiong regilres soite gpesisl gualificstions in thelr respoctive figldc
of endeavor. Arvangesmeuts bave beon made wherehy the ssgloyees v
can gualify ¥l be listed on tso or ore sress of competition. The
erams of competition cre: Dumediate Office of the Comptrolier (includ-
ing the Technleod Accounting Btaf?, mmmmm), Dadget,
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Fiseal, Machine Boods, Floonce, and Indumteicl Covdroct Audit.
Bealxmtion Pasels have been selected within the respective aress of
competition, and they are now engaged in evaluating and lisking 08-11‘'a.

T+ Fending the completlon of the work of the Evalustion Panels,
mﬁ;&«mﬁﬁmammm, o smaider sorogs the board gll e
aployees of the Comptroller's Office within s given grode when a proe-
mxamm

me&mwmmmw I&mm
&ﬁaw&mmﬁﬁe%_m&&amm - potation
problem than any other ID/8 Office other than Commmdt
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